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GOAL PLANNING FORM

Please devise a goal/objectives from one of the three categories below.  It must be approved by both your site supervisor and the course instructor.  Please refer to Empowering Learners.  Submit this initial form for your draft answering the first 3 points and then update this for the final product you submit to Canvas on the due date with your analysis.
Name: Megan Northcote
School Library Program Principle (choose one):
 __X___ Teaching for Learning







 ___X__ Building the Learning 








Environment







 _____ Empowering Learning 








through Leadership
1) Goal: To host a joint literacy and technology family night that showcases the school library’s new technology and recent redesign, that promotes public library digital resources, and that educates parents about literacy practices they can model with their child at home. 

American Association of School Libraries (AASL) justification for this goal: 

This goal is in alignment with the “Teaching for Learning” principle, specifically the building collaborative partnerships guideline. As this first guideline states: 
“The School library program promotes collaboration among members of the learning community and encourages learners to be independent, lifelong users and producers of ideas and information” (Empowering Learners, 20).  Specifically within this goal, the school librarian is charged with “collaborating with an extended team that includes parents, members of the community, museums, academic and public libraries…to include their expertise and assistance in inquiry based learning” (Empowering learners, 20). 
This goal is also in alignment with “Building the Learning Environment” principle, specifically the outreach objective. Under this objective, the school library program “is guided by an advocacy plan that builds support from decision makers who affect the quality of the school library program” (Empowering Learners, 41). Specifically, this goal is both accomplishing the objective of “encouraging visits to and use of the library by parents” and “provid[ing] informational programs for community special-interest groups [families].”
Justification for goal based on my demographic needs assessment of Cornelius Elementary School’s library: 

Part of the mission of Cornelius Elementary School is to be a place “where responsibility for teaching and learning is respectfully shared among students, parents, staff and community.” So far this school year, the school librarian has not led any afterschool activities in the media center for either students or parents. This goal will fill the need of making parents aware that the school library functions as a central hub of the school where active learning (one of the school’s “Big 3” goals in their character education program) regularly occurs through technology and literacy. Last summer, the school librarian received a $100,000 Belk Foundation Grant and a $10,000 “Heroes” grant from Lowes Corporate in Mooresville to redesign their library and purchase new technologies. This event will give parents a chance to explore the redesigned library and experience some of these STEM centers for themselves (see below). 
According to the 2015-2016 school report card, the school has the highest EOG proficiency in science with a score of 89 and the lowest proficiency in reading with a score of 70; likewise, the EOG reading score overall was a 70/B compared to the slightly higher EOG math score of 77/B (School Report Card). In addition to developing 21st century technology skills, the school library should be a central hub for fostering literacy skills and a love of reading among students. This goal will work to increase reading test scores by demonstrating best practice literacy skills for parents to model at home (such as regularly reading aloud to their child) and by connecting parents with a wealth of free digital eBooks and research databases their child can access through CMS’s One Access partnership with Charlotte Mecklenburg Public Libraries, including Cornelius Public Library. 
2) Plan for implementing objective:

The Digital Literacy family night will run from 6 to 7:30 p.m. on Tuesday, April 4th inside the school media center. Parents and their kids will be allowed to mingle through the different stations at their own pace. Not all families will get to participate in all centers based on their own time limitations.  Pam Lilley, the school librarian, will provide instruction for families wanting to explore the STEM centers. Centers will be stationed toward the entrance of the school library. Megan Northcote, Cornelius Public Library employee, will be positioned at the tables surrounding the smart board to instruct families about public library One Access resources and to assist them in downloading eBooks on iPads. Another public library employee will read a story at the story corner of the library and lead families in playing book bingo for a chance to win gently used children’s book provided by PTO or public library donations. 
Objectives:
In order to educate parents that the school library is a relevant and vibrant part of Cornelius Elementary School where active learning occurs and 21st century technology skills are taught: 

a. Parents and their kids will receive a 5 minute overview of the six of the 12 different STEM centers their students participate in each week led by the school librarian. 

b. Parents and their kids will get to practice using at least 2 pieces of new technology purchased through the $100,000 Belk Foundation Grant. The technology STEM centers available will include: sphero mini golf, green screen readers’ theater, OSMO coding, snap circuits, and 3D shapes, and Zoob. 
In order to encourage parents to take advantage of the school’s partnership with Cornelius Public Library, located directly across the street from the school: 
a. Parents and their kids can participate in one-on-one or small group workshops led by Megan Northcote (Cornelius Public Library employee) where parents are educated about the One Access program (CMS students use their student ID to access CML’s physical and digital collection). Four kid-friendly resources will be highlighted including Tutor.com, Power Knowledge science databases, World Book Encyclopedia, and NCpedia. 

b. Parents and their kids will use the school library’s class set of iPads to practice downloading at least one eBook from a CML resource (Overdrive, Hoopla, or Tumblebooks) with the public librarian’s assistance. 

In order to educate parents about literacy practices they can model with their elementary age child: 

a. A public librarian will read aloud a story to the families. Then families will play book bingo using characters from famous children’s books as the spaces. Winners of bingo will receive a gently used book donated through the PTO or public library. Handouts will be printed on the opposite side the BINGO sheet educating parents about the importance of reading aloud to their child, having access to reading materials and other ways to encourage a love of reading in their student at home. 
b. Very simple self-directed literacy activities related to popular picture books or juvenile chapter books will be set up on top of the picture book shelves. A PTO volunteer might oversee this area. Families can chose to complete the activity there or take the literacy activity home to complete. 
3) Evaluation of completion/measurement of success (For the draft talk about how you plan to evaluate.)


Paper surveys will be distributed to all parents who attend the program as they exit the library. Informal observations will also be conducted. I’ll then compile the survey results and anonymously share them with CML staff and Cornelius Elementary school librarian.  Examples of survey questions include: 
1. This joint technology and literacy family night increased my knowledge and understanding of how the school library program encourages active learning and teaches my student relevant 21st century technology skills. 

a) Strongly agree b) agree c)disagree d)strongly disagree e)did not partake in these activities

2. This joint technology and literacy family night taught me ways to model best literacy practices at home with my child

a) Strongly agree b) agree c)disagree d)strongly disagree e)did not partake in these activities

3. This joint technology and literacy family night increased my awareness of resources available to my child through the public library and how to access them. 

a) Strongly agree b) agree c)disagree d)strongly disagree e)did not partake in these activities

4. Which STEM station did you and your child most enjoy engaging in together? 

5. What did you learn about Cornelius Elementary library (the resources, the program, etc.) that you didn’t know before? 

6. What other resources or learning opportunities do you wish the school library would offer your child? 

7. Name one way you learned to model best literacy practices with your child at home

8. Before coming to this event, were you aware of the One Access partnership that exists between Charlotte Mecklenburg libraries (specifically Cornelius Public Library) and Charlotte Mecklenburg schools (specifically Cornelius Elementary school)

9. After this event, do you forsee you and your child utilizing the resources available through One Access at Cornelius Public Library more frequently and if so what resources are you interested in utilizing? 

10. One a scale of one to five, how comfortable do you feel assisting your child in downloading an eBook from a CML resource on your own device (phone, ipad, laptop). Or how likely are you to assist your child in downloading an eBook resource from CML.

4) Analysis of goal completion (completed at end)
On Tuesday, April 4th, I completed my goal as originally described: To host a joint literacy and technology family night that showcases the school library’s new technology and recent redesign, that promotes public library digital resources, and that educates parents about literacy practices they can model with their child at home. 


Unfortunately, only four families or a total of 11 people attended the event and I only gathered two evaluation surveys (an example of one is attached). It was a diverse group however. There was a Russian family (a mom with a 1st and 4th grade daughter), a third grade boy with his mom and two high school siblings, and a kindergarten Mexican girl whose family didn’t want to stay, and then Mrs. Lilley (the media specialist) and her 1st grade son. I think the biggest reason for this lack of attendance was poor advertising. I got the event approved about a month and a half before the event took place and had it put on the school’s master calendar. However, Mrs. Lilley (the school media specialist) kept forgetting to get the assistant principal to allow the event to be sent home in the digital parent newsletter or to have it announced through an automated phone call the day before the event. So the only publicity we really had was flyer that I made that I photocopied and sent home in the communication folder to every child; however, by the time Mrs. Lilley got the flyer approved by the principal, it was less than a week before the event. Mrs. Lilley did promote the program to all of her classes in the days leading up to the event, but it would ultimately fall on the parents to get their child there. I had a parent tell me at the public library that she thought more advertising sooner and holding the event much earlier in the fall would have drawn a lot more people. This late in the year, she thought a lot of families were probably just really burnt out from afterschool functions and were itching to go on vacation the following week during spring break. I agree with her and I’ll definitely keep all this in mind if I host the event in the future. 
This program was a very successful example of community collaboration. One of my co-workers from the public library came to teach people about the public library digital resources and another public library volunteer from Davidson College came to take pictures and award people prizes. Mrs. Lilley, the media specialist, and her son were also there the entire time so it was a great public library and school library initiative. We also had books donated from the youth services department of the public library to give away as raffle prizes. Since there were more raffle bags than student attendees, every student who attended got a bag of books to take home. 

In terms of effecting student achievement, I can only comment on the evaluations and in-person comments of the two families who provided them. Both families indicated on the survey that they strongly agreed that the event: increased their knowledge of how the school library encourages active learning through STEM centers; taught them ways to model best literacy practices with their child at home; and increased their awareness of and comfort with downloading digital resources from the public library on a device. The two centers they enjoyed most were 3D shapes and spheros, which have been two of the more popular centers in the media center when Mrs. Lilley lets her classes explore the new technology. One participant said they learned to model best literacy practices by playing a guess-that-book character headbands game. For this game, I covered a plastic baby pool with a brown table cloth and glued pictures of book characters or vegetables on popsicle sticks like gardening markers and stuck them in the tablecloth “dirt. Then the kids would pick one of these pieces from the garden and stick it in their headband and the other kids would give them clues to guess which character or vegetable they picked. It would have been a lot more fun with more people, but it still worked out okay. 
Another participant said on their survey that they liked learning about digital literacy, but her kids still liked the old-fashioned books much better. That parent wanted to learn more about the sphero and coding and also found my active reading tips very interesting to learn how to read more effectively with their child. I had a literacy garden set up. The baby pool garden (described above) was in the center and around the garden I had colorful flower mats with a tissue paper flower and book of various reading levels at each mat. The idea was that I would talk about the ABCS of active reading (see handout) and model this briefly with a couple picture books I had on hand about gardening (Munch! Muncha! Muncha! By Candace Fleming). Then each parent and child would sit on their flower mat and practice modeling the ABCs of active reading with the book in front of them. That kind of worked with the one family who tried, but again, it would have been better with more people. The other participant said they would have liked to learn more about public library programs and camps, which is definitely something we could talk up more next time. 
Even though there was a small group of people, all of the centers were used at least once, including the 6 stem centers, the literacy garden, two self-directed crafts, and downloading public library resources table. My co-worker talked extensively to the Russian mom about how to download public library resources and I know Mrs. Lilley heard her asking about finding American classic novels for her girls to read. The self-directed crafts included a literacy hand tree and a literacy flower (see attached pictures). Both of these were well liked. 

I was glad my public library co-worker came along as she was bilingual and was able to translate for the one Hispanic girl and her parents when they came back to pick her up. Unfortunately, since her parents didn’t stay of the event, they couldn’t really fill out the evaluation. 

Even though this event could have been much better attended, it still strongly aligned with library and school goals to effect change. The goal met the AASL standards of “teaching for learning” by allowing for collaboration within the learning community (parents, students, and public librarians) and the goal of “building the learning environment” by “encouraging visits to and use of the library by parents.”   The goal still tied in directly with the school’s mission to be a place “where responsibility for teaching and learning is respectfully shared among students, parents, staff and community.” And lastly, the goal did work toward increasing the school’s student reading scores by educating the few parents who attended in the ABCs of active reading to model this for their student at home. Overall, despite limited attendance, I think the program was as effective as it could have been at meeting my goal and I now have ideas for improving attendance next time. 
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